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Our mission is to lead and collaborate to improve quality of life for individuals, children and families.

What is Head Start?

Macon Program for
Progress is a
multifaceted
organization dedicated
to improving the quality
of life for individuals
and families in Macon
County, North Carolina.

MPP Head Startis a
federal and state
funded program that
promotes school
readiness and
provides quality
health, nutritional and
social services to
enrolled children and
families. The chart
highlights examples
of services provided.
These comprehensive
programs involve the

family and community,
in which the families
live, to support the
total development of
the child.

Head Start is a part year
program for children ages
3-5years. Early Head
Startis a full year
program serving
pregnant women and
children ages 0-3.

Income-eligible families
with children ages 6
weeks to five years of
age, pregnant women,
and families with
children with
documented disabilities
are encouraged to apply
anytime.

2024-2025 Overview

The 2024-2025 program year marks the completion of MPP
Head Start’s second year of the five-year funding grant cycle.
One of the program goals focuses on enrollment of children.
After reviewing the program data, a decision was made to
reduce the Head Start enrollment capacity from 301 to 237
children. As of October 2025, MPP is still awaiting approval
from the Office of Head Start for a change in enrollment.

Another program goal centers on staff wellness to promote
supportive work experiences. As staff continued to express
concerns about the number of children with

challenging behaviors, funds were used to add three Behavior Support Specialist
positions. Behavior Specialists assist children and education staff with supportive
strategies and trauma-informed care. The Conscious Discipline approach to classroom
management has been implemented, and a Conscious Discipline Action Team (CDAT) is
planned to provide support and leadership during the implementation process.

The program’s funds were utilized to provide monetary retention incentives throughout the
year to all Head Start and Early Head Start staff.
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2024-25 Program Data

Head Start

150 Head Start funded slots
(Center based)

132 Annual average of Head
Start children served

81.33% Head Start average annual

enrollment (percentage of funded Education

sl it eleis e The program utilizes Teaching Strategies Creative Curriculum Gold as the

foundation for lesson planning in the center-based option. Children are
guided through a variety of Studies (i.e., All About My School, Families and
Home, Happy Healthy Me, My Community — Places, People and Animals) while
building development skills across all areas. The curriculum further includes a
platform to connect parents with their child’s learning in the classroom.

In the Home-Based option and the Pregnant Moms program, Partners for a
Healthy Baby is the curriculum used for planning activities during home visits.
Early Head Start As their child’s primary teacher, parents rely on the expertise of home visitors
in guiding their child’s learning and development. In addition, the parenting
curriculum utilizes Conscious Discipline concepts to encourage social and

12 Early Head Start Home-Based emotional development of children in both center and Home-Based options.

151 Early Head Start funded slots

funded slots School Readiness Outcomes

Macon Program for Progress 2024 to 2025 HS, EHS, NC Pre-K (0-5) School Readiness
4 Early Head Start Pregnant Moms Outcomes
funded SIOtS 80.00% .00% K 75.00% .00% 75.00% 75.00%

70.00%
139 Annual average of Early Head Start 60-00%
children served 00 20.52% 29.08% 38.75%
40.00%
80.13% Early Head Start average 30-00%
20.00%
annual enrollment (percentage of .
funded enrollment slots filled) 0.00%
1 5
= Goal 75.00% 75.00% 75.00% 75.00% 75.00% 75.00%
® Meets or Above Expectations 42 .22% 45.35% 40.52% 41.41% 39.08% 38.75%
— Goal == \eets or Above Expectations = ===== Linear (Goal)
Race Both program options evaluate children’s school readiness using Teaching

Strategies GOLD. The goal is for at least 75% of children to meet or exceed
age-level expectations across the domains outlined in the Head Start Early
0% Asian Learning Outcomes Framework, which are: Approaches to Learning, Social-
1% Black or African Emotional Development, Language and Communication, Cognition, and
Perceptual, Physical, & Motor Development.
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1% American Indian

American

7% Biracial/Multi-racial
37%  Other/Unspecified
54% White

Ethnicity

39%  Hispanic or Latino

61%  Non-Hispanic or Non-Latino |}




Parent, Family,
Community Engagement

Parent, Family, and Community Engagement is the
foundation of our program. A child’s most important
life-long teacher and advocate is their parents. Parents
and staff begin by developing trusting relationships so
parents embrace and gain confidence and skills in all
aspects of their parenting role. Staff collaborate with
community partners to help families access the
resources they need to be successful. Ongoing and
recent life challenges have not held back resilient
staff, parents, and communities from experiencing
positive outcomes. Parents are overcoming barriers,
reaching goals, and pursuing dreams for themselves
and their children.

9 5 % of families agreed or strongly agreed

they spend more quality time with
their children reading, playing together, and
building a stronger relationship since participating
in the MPP Head Start program.

250 4,193

parent volunteers total parent volunteer hours

$349,649.25 ....vouncer ning

Dollars

“I have been with MPP for 17 Years now and | have been
truly blessed to have been here. This is a program who
cares about their employees and helps them succeed as
teachers. | have been taught so much in all the years
here and | am so glad to
be part of such a great
program. The upper level
staff is always there to
help us and makes us feel
valuable as teachers. They
are always trying to make
things better for us in the
classroom and out. As a teacher my love for the
children is one of the reasons that | have been here for
so long but | also believe it’s because of the great
support that | have received and the knowledge that
they are always there to help any way they can.”

— Deborah, EHS Teacher

We have been a part of the MPP program for 11 years.
My oldest is 11 years old, and the youngest is 3 years old,
and both have participated in the Early Head Start and
Head Start Programs. The parent-teacher collaboration
has been very impactful on our family. The positive
influence has lasted many years.”

—Ashley, Head Start Parent

Health

MPP Services Early Childhood Development is committed
to wellness and embraces a comprehensive vision of
health for children, families,
and staff. Through
collaborative relationships
among families, staff, and
health professionals, child
health and developmental
concerns are identified. Then,
children and families are connected to a continuous care
source that meets their current health needs and prepares
them for public school.
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MEDICAL HOME

96.1% 98.5%
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UP TO DATE WELL CHILD EXAMS

100% 98.5%

EHS Children HS Children

DENTAL HOME

95.4% 97.7%

EHS Children HS Children
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mp gl Transforming People

inc. macon program for progress, inc. o
and Communities

Head Start* $1,982,439 Head Start $274,755

Early Head Start* $2,889,592 Early Head Start $115,406

NC Pre-K 5193,200 Training & Technical Assistance

Total: $5,065,231 Head Start $21,294

* COLA/Quality Improvement/CACFP revenues included Early Head Start $49,417
2025-2026 Budget Operating Expenses 2024-2025

Contractual
3%

Other Expenses
Contractual 16%

Indirect
ndirec 2%

. 11% Indirect
Supplies 0%

0,
e Personnel &

Fringe

Supplies
4%

Personnel &
Fringe
71%

Training & Travel
1%

Training & Travel
1%

2024 Audit Results

Macon Program for Progress’ financial audit was conducted in accordance with Generally Accepted Auditing
Standards (GAAS) accepted in the United States of America, and the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of the United States
(Government Auditing Standards). Macon Program for Progress received an unmodified opinion on the
Schedule of Findings and Questioned Costs. The auditors associated report of compliance for major
programs also expressed an unmodified opinion. There were no audit findings relative to the major federal
and state awards for Macon Program for Progress.

Federal Monitoring Outcomes

The last Federal Monitoring Review was conducted from November 28, 2022 to December 2, 2022, the
Administration for Children and Families (ACF) conducted a Focus Area Two (FA2) monitoring review of
Macon Program For Progress, Inc. Head Start and Early Head Start programs and established that the
program had no findings.
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